


LOYALIST COLLEGE MISSION

Loyalist College, Canada’s outstanding, student-centred small college,
creates an environment leading to success in employment, lifelong learning
and personal well-being.

LOYALIST COLLEGE STRATEGIC DIRECTIONS - 2004-2007

After a consultative process involving College and communities over several months,
Loyalist College’s current strategic planning document (Strategic Directions 2004-
2008) was endorsed by the College’s Board of Governors in June 2004. The plan
included four major goals and articulated 15 objectives designed to help the College
achieve those goals.

During the first several months of 2005, progress was made on a number of the
confirmed goals in the Strategic Directions document, while others were eliminated as
College, provincial, or community context changed.

A detailed status report on the original set of objectives was presented during the
College Board of Governors Fall 2005 Planning Retreat. A values statement was
articulated through the discussion. The four major goals were reconfirmed. This
renewed Strategic Plan was approved by the Board in December 2005.

The Strategic Plan identifies specific and realistic strategies for strengthening
Loyalist’s position and the success of our students, staff and community. It will allow
the College to capitalize on its many existing strengths and to enhance its diversity,
stability, and viability.

The College plans to undertake a consultation and visioning process to support the
development of the College’s next official Strategic Plan, during 2007.



VALUES

1)

2)

3)

4)

Loyalist College values student success, graduate success and a positive, effective
working and learning environment achieved through: academic quality and
relevance, creativity; outstanding service to learners and our communities; and
accountability.

The Loyalist experience is a distinctive one. Our goal is to provide a unique and
profound life experience that allows each learner to reach their academic and
personal potential.

Loyalist is a model of a well-run, responsive and high-integrity organization. Our
communities support and appreciate us because they see us as an essential
partner in their economic and social life. @ We listen, respond flexibly, and
participate in the life of our communities.

Loyalist is committed to staying primarily focused on the programs and services
associated with community colleges in order to best serve our communities, both
local and communities of interest in specialized disciplines across the province.

Loyalist’s four key goals were reconfirmed at the October 2005 Planning Retreat of
the Board of Governors. These goals are:

Sustainability

The annual and three-year business plans of Loyalist College will demonstrate
clearly how resources are being allocated to achieve strategic goals associated
with our philosophy of being student-centred, ensuring quality and relevance in
all of our programming and promoting lifelong learning. The plans will also
articulate other College initiatives which provide key support for sustainability
and long-term viability.

Quality and Relevance

Loyalist College will continue to develop outstanding curricula and services and
to ensure that staff members have the credentials, training and learning
experience to address demographic changes and emerging labour market
needs.

Student-Centred

Loyalist College will provide the services and resources that create for all
students a sense of personal development, well-being and growth.

Lifelong Learning

Loyalist College is committed to helping students and others to not only acquire
the tools that will enable them to learn throughout life, but also offer
encouragement to take advantage of all aspects of lifelong learning, both formal
and informal.



GOALS AND OBJECTIVES

1.0

Sustainability:

The annual and three-year business plans of Loyalist College will demonstrate
clearly how resources are being allocated to achieve strategic goals associated
with our philosophy of being student-centred, ensuring quality and relevance in
all of our programming and services and promoting lifelong learning. Our focus
is to be an excellent community college, keeping our primary focus on the
programs and services associated with community colleges. In order to
achieve this goal, Loyalist will:

1.1)

1.2)

1.3)

1.4)

1.5)

1.6)

Continue to achieve annual financial targets as approved by the Board of
Governors in order to provide a foundation for Loyalist’s continuing fiscal
health and institutional viability.

Establish a College Marketing and Strategic Enrolment Management Plan
with specific, measurable, achievable and realistic goals by March 31,
2006.

Develop a plan for assessment, and renewal and replacement of the
physical assets of the College.

Implement the College’s Integrated Development Plan to establish and
guide the College’s goals in fundraising to optimize continued support for
our programs and students for consultation with the College and
Foundation Boards as required, beginning in January 2006.

Establish our College as the first-choice source of quality applied post-
secondary education and training for our communities. This includes
enhancing access to university education through existing and new
articulations or collaborations with university partners. We will continue
to support our existing applied degree program and to develop new
degrees when they make academic and business sense.

Formalize a Risk Management Framework which identifies key policies
and procedures to ensure due diligence and to support effective risk
management.



2.0

Quality and Relevance:

Loyalist College will continue to develop outstanding curricula and services,
and to ensure that staff members have the credentials, training and learning
experience to address demographic changes and emerging market needs. In
order to achieve this goal, Loyalist will:

2.1)

2.2)

2.3)

2.4)

2.5)

2.6)

Implement an Institutional Research Centre to guide us in efficient and
effective use of College resources and to ensure relevance of our
programs and services. This function will lead to implementation of
applied research projects in areas in which they are effective
academically and financially for the College.

Implement a Program Revitalization Process to be piloted from January
to April 2006. Results will be used to develop a College-wide schedule
of program assessment and renewal. This is a major initiative which will
involve all College academic programming.

Establish or renew benchmarks and metrics for services and activities
throughout the College. Results will be consolidated with the academic
program data in a College Performance Measurement Report and Plan.
One of the criteria to be measured will be our effectiveness in meeting
the needs of aboriginal, international, and first-generation post-
secondary students, students with disabilities, seniors and other defined
populations.

Be an active partner with our area school boards and those beyond our
area with whom we have a program-specific partnership. Partnership
plans for schools, school boards and communities will be developed and
implemented.

Develop and implement a comprehensive Human Resources
Development Plan to include recruitment, professional development,
retention and succession to ensure that Loyalist continues to attract and
retain outstanding faculty and staff and provides them with the support
to keep their knowledge and skills current and to manage change with
resilience.

Create a high-energy, focused, responsive and positive working and
learning environment through policies and processes that support
employee confidence and effectiveness and recognize employee
innovation and contributions.



3.0

4.0

Student-Centred:

Loyalist College will provide the services and resources that create for all
learners a sense of personal development, well-being and growth. In order to
achieve this goal, Loyalist will:

3.1)

3.2)

3.3)

3.4)

Plan and implement a Student Success Centre, with College-wide input
and significant student involvement.

Research, develop and implement a Student Life/Student Success Plan,
including promotion of a variety of aspects of healthy active living and
effective learning skills.

Identify, and respond to, priorities for improvements in services to
students based on input including KPI data patterns, point-of-service
surveys, focus groups, and other methods. Review and revise policies
and processes to provide improved learning opportunities and
experiences for students.

Continue to provide quality activities which earn high levels of student
satisfaction in the provincial survey of Continuing Education students,
and to be highly assessed by our Contract Training corporate partners,
clients and learners, as demonstrated through continuous feedback and
the ongoing financial and activity success levels of these areas.

Lifelong Learning:

Loyalist College is committed to helping students and others to not only acquire
the tools that will enable them to learn throughout life, but also offer
encouragement to take advantage of all aspects of lifelong learning, both formal
and informal. In order to achieve this goal, Loyalist will:

4.1)

4.2)

Continue to develop relationships with alumni and retired employees as
active partners of the College. Programs will be designed (through the
Human Resources Development Plan and Alumni Services) to support
their ongoing involvement in, and support of, Loyalist.

Place an increased emphasis on earning credentials through part-time
diploma, Continuing Education, Contract Training and distance studies.
Through Prior Learning Assessment, flexible delivery and articulations
with other partners, we will provide more opportunities for learners to
build bridges between their current level of credential or learning and
their end goal.



