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MISSION STATEMENT    
 
 
PROPOSED VISION       
Loyalist will be Ontario’s destination college, known locally, nationally and 
internationally as a deliberate choice of students and community for quality 
programs, student engagement and applied research, enabled by a creative, 
innovative and supportive organizational and learning culture. 
    
PROPOSED MISSION        
Loyalist College exists to support the economic, social and cultural fabric of the 
surrounding region through the delivery of quality education and training 
programs, diversity and effectiveness of student engagement and providing 
relevant applied research and technology transfer to business, community and 
industry. 
 
To accomplish this, Loyalist College reaches globally to lead locally and provides 
employers with job-ready graduates. 
 
VALUES  
The following values guide us daily to create a caring culture focused on the 
success of our learners, staff and community. To support, sustain and fulfill our 
mission, we act with:  
 Respect  
 Integrity  
 Transparency  
 Commitment to excellence  
 Innovation  
 Responsibility/Accountability  
 Sustainable stewardship of economic, human, and environmental resources  
 Responsiveness and flexibility  
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PRESIDENT’S MESSAGE    
 
It is a privilege to report on the activities of the past year in the 2017-18 Annual 
Report for Loyalist College. The celebration of the College’s 50th Anniversary, with 
capital developments on campus, and the development of a new Strategic Mandate 
Agreement which articulates a new direction for the future, are key highlights of the 
year. Notwithstanding the work stoppages in the Fall of 2017, the Loyalist 
community moved forward with important initiatives to support student success, 
while developing new programming, with new pathways through articulation 
agreements to provide more opportunities for our graduates.  
 
The 2017-18 Business Plan and Budget called for a balanced in-year position, and we 
are pleased that our audited financial statements show an in-year surplus of $4.2 
million. This is the third consecutive year that Loyalist has achieved an in-year 
surplus. These results have allowed the College to create an accumulated surplus of 
$3.8 million. This represents significant progress over a four-year period and puts 
Loyalist on a solid financial footing as we move forward with a new Strategic 
Mandate Agreement with the Province of Ontario. 
 
Renovations through the Strategic Investment Fund (SIF) to support the 
development of the Health and Wellness concept were completed by March 2018. 
The renovated space encourages greater collaboration with innovative 
programming, projects and applied research. It includes the Human Simulation Lab 
where students and community partners use virtual simulation technology to 
participate in interactive learning. 
 
The Applied Research Centre for Natural Products and Medical Cannabis (ARC) was 
launched with a commitment of $950,000 from the Ontario Colleges’ “50th 
Anniversary” funding. This allowed the College to make capital upgrades to allow 
applied research for industry as regulated by the Health Canada licence. In addition, 
the College received $1.3 million from Ontario Centres of Excellence to work with 
industry in advance of legalization of cannabis. 
 
The Strategic Mandate Agreement for 2017-2020 outlines the role the College 
currently performs in Ontario’s post-secondary education system and how it will 
build on its current strengths to achieve its vision and help drive system-wide 
objectives and government priorities in five specific areas: 

 Student experience 
 Teaching and learning excellence 
 Access and equity 
 Research excellence and impact 
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 Innovation, economic development and community engagement 
 
As defined in the College’s SMA, program development will proceed in alignment 
with sector demand. During the year, new programs were introduced in Project 
Management, Computer Networking and Technical Support, and Radiation Safety 
and others were developed to begin in September 2018, including Ontario’s first 
post-graduate diploma in Cannabis Applied Science. Occupational Therapist Assistant 
and Physiotherapist Assistant, Global Business Management, and Fire Service Career 
Preparation and Development are also developed for Fall 2018 start. 
 
Health and Wellness is a key focus for the College and during the year, the need for a 
clear Health and Wellness vision for Loyalist was recognized.  In early 2017 we 
formed a Health and Wellness Committee across functional areas of the College to 
look at developing a Health and Wellness Commitment Statement for the entire 
community. The Committee completed the Statement for the College, which was 
approved by the Board of Governors in October 2017. This statement is helping to 
guide our health and wellness initiatives. It will also be an important part of the 
Strategic Directions as we review the current Strategic Plan, to ensure alignment 
with the new SMA.    
 
Our Enrolment Management Planning process has been honed to provide more 
focus on specific needs in alignment with demands in the region, and strategies for 
international outreach to achieve a more diverse student population with 
representation from more countries.  
 
As we continue our focus on improving student access to post-secondary at Loyalist, 
it is worthy to note that the endowed fund for student support administered by the 
College Foundation reached $10.98 million at the end of March.  The concrete 
support that this represents is impressive, and reinforces the importance of Loyalist 
to our communities. Loyalist students, and the entire College community, benefit 
from the generosity of our partners, individuals, Foundations and organizations. We 
are grateful for their continued support and advocacy as the College begins its 51st 
year of operation. 
 

 
Ann Marie Vaughan, Ed.D. 
President and CEO 
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STRATEGIC PLAN REVIEW  
 
The College’s Strategic Plan – Loyalist 2020 – has provided the framework for the 
College, focusing on the three pillars of Academic Excellence, Service and Systems 
Excellence, and Sustainability and Capacity Building. This report includes an 
overview of the results during 2017-18.  Moving forward, the Strategic Plan will 
be aligned with the 2017-20 Strategic Mandate Agreement, and that 
development is underway. 
 

STRATEGIC COMMITMENTS (Loyalist 2020) 

Academic Excellence  
Loyalist College embraces a learning-centred approach in offering excellence in 
applied education. We provide students with an exceptional experience guided by 
highly-skilled employees and supported by curriculum and resources reflecting 
industry trends.  
 
Service and Systems Excellence 
Loyalist is committed to ensuring that all members of the Loyalist community 
experience the highest standards of professional support through excellent, 
effective services and systems delivered by knowledgeable and caring staff 
working collaboratively to support evidence-informed planning for continuous 
improvement and maximum efficiencies. 
 
Sustainability and Capacity Building 
Loyalist is committed to the effective management and stewardship of our 
human, economic and environmental resources, ensuring that students today and 
in the future can benefit from these resources.  
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1) Academic Excellence 
 
 

1.1 Develop and implement an Academic Plan to ensure excellent programs 
relevant to workforce and community needs.    

• As outlined in the 2017-2020 SMA, Loyalist College will: 
 Focus on the student experience, ensuring that every student 

has the opportunity to pursue multiple pathways while on a 
personal journey to their destination 

 Offer a five-star student support experience including the 
continuum of learning from pre-application to graduate, 
through a 24/7 operation, and a flexible delivery structure 

 Ensure that our programs, graduates, students and employees 
are connected to the communities we serve, regional economic 
needs and Loyalist’s foundational areas of strength 

 Offer new programs that represent new opportunities and 
transitions in areas of focus; we will also review potential 
expanded programs in post-graduate areas, degrees and 
advanced diplomas 

1.2 Build our reputation through Centres of Excellence including the Sustainable 
Skills, Technology and Life Sciences Centre, and the Digital Media Centre 
(DMC).     

• Highlighting the Digital Media Centre, redesigned Journalism and 
Communications advanced diploma program to be delivered in two, 
rather than three years  

• Highlighting the Journalism and Communications program, hosted 
two community events on local news needs and presented workshops 
on the ‘Fake News’ phenomenon to teachers, guidance counsellors 
and Open House attendees 

1.3 Establish the Lifelong Health and Wellness Centre, integrating a range of 
Loyalist programs and expertise.   

• Third floor of the Northumberland Wing has been renovated to 
accommodate Health and Wellness programs 

1.4 Respond to the marketplace with highly-integrated, technology-enabled, 
experiential and entrepreneurial teaching and learning.       

• Loyalist Enactus resurrected 
• Piloted the Learning Management System’s (Blackboard) Community 

module in Film and TV Production, and Culinary Skills/Management to 
better support students in all years of the programs   
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1.5 Through leadership and collaboration, we will ensure access for all students, 
and support student and graduate mobility.     

• Articulation agreement with York University (BEd) for Journalism and 
Communications, Television and Film Production, and Animation 
advanced diploma programs 

• Articulation agreement with Queen’s University (BHSc) for our Pre-
Health degree stream certificate students   

1.6 Champion innovative program development, entrepreneurship education, 
and partnerships that contribute to the health and prosperity of our region.   

• Launched Community Integration through Co-operative Education 
program with a 100% retention rate (could be 1.5, too) 

• Launched Project Management post-graduate certificate program 
with three intakes, two of which fell in this year (September and 
January) and attained Ministry funding approval  

• Launched Computer Networking and Technical Support diploma 
program 

• Launched Service Leadership program, in conjunction with Florida 
State University and further leveraged our relationship with Disney 

• Development of Global Business Management, two-year post-
graduate program   

• Planning to introduce May intakes for two programs 
• Kwantlen Polytechnic University (KPU) agreement for Cannabis for 

Continuing Education offerings 
• Plans to introduce experiential learning in a more formalized way with 

the help of Ministry funding  
• Worked through semester compression due to stoppage challenge 
• The Loyalist Training and Knowledge Centre was presented with a 

Community Champion Award from the Poverty Roundtable Hastings 
Prince Edward for their work in poverty reduction and poverty 
eradication through the Elevate Plus training program 

• Officially announced the launch of the “Applied Research Centre for 
Natural Products and Medical Cannabis” (ARC) 
 Dr. Kari Kramp was provided with 100% faculty release due to 

industry demand 
 Loyalist committed $950,000 from the Ontario Colleges “50th 

year” anniversary funding to support the ARC. This was dedicated 
to capital infrastructure and significant service upgrades to 
increase the capacity of the ARC to conduct analytical scale 
industry-driven applied research activities 
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 Equipment purchased included: a 10 vessel supercritical fluid 
extractor using carbon dioxide, a research scale accelerated 
solvent extractor with 12 extraction vessels, a high performance 
liquid chromatograph-ultraviolet detector, headspace gas 
chromatograph-mass spectrometer detector, a steam distillation 
apparatus and new portable and in-house analytical equipment 
for density, alcohol, CO2 and O2, turbidity and colour 
measurements for the beer/wine/cider industry  

 Funding by Ontario Centres of Excellence for a total project value 
of $1,320,000 was awarded  

 $660,000 value committed by industry partners  
 This enabled hiring a full-time laboratory technician for a two-

year contract and seven new student applied research positions  
 Funding through NSERC for $150,000 from the Applied Research 

Tools and Instruments Grant was awarded to support the 
purchase of research equipment and renovations  

 Application to Canada Foundation for Innovation and Ontario 
Research Fund was submitted for $2,500,000 in additional 
research infrastructure and renovations 

 Contract research engagement began  
 Four active College-Industry Partnerships:  Entomo Farms; 

LiveWell Foods Canada Inc.; Province Brands of Canada; ABcann  
 Five College-Industry partnerships under development; and 7+ in 

the queue  
 Five students were hired to work in the ARC during the 2017-18 

academic year 
 24 inquiries for cannabis testing  

1.7 Committed and effective Program Advisory Committees 
• In focusing on renewing memberships and broadening representation 

across sectors, the new technology in the third-floor Northumberland 
Wing will allow PAC member participation outside of the traditional 
catchment area, domestically and internationally 

1.8 Proactive partnerships which create opportunities and pathways for 
secondary school students, mature learners through Prior Learning 
Assessment Recognition (PLAR), transfer credits, and university articulations   

• New agreements signed with Queen’s University, Limerick Institute of 
Technology (LIT), Kwantlen Polytechnic University, and Institute of 
Technology Tralee 

 
 



9 | P a g e  
 

2) Service and Systems Excellence 
 
2.1 Offer exceptional Student Care strategies that meet students where they are 

and support them in meeting their academic individual goals (Individual 
Learning Plans). Student Services will capitalize on cross-disciplinary 
expertise, and work to increase intercultural understanding and 
communication, creating an inclusive and collaborative approach to 
learning.  
 
Student Government: 

• Introduced new services for part-time day students to feel more 
connected to Loyalist College 

• Created a Spiritual Room to provide a peaceful and quiet space for 
individuals to meditate, reflect or pray 

• Introduced new Virtual Doctors service in which students can consult 
a nurse and/or doctor remotely using any mobile device or desktop 
computer 

• Extended hours for the Student Centre to provide a space for students 
to gather, study or play pool after class 

• Added a new International Leader position on the Student 
Government Board to improve representation 

• Launched new digital monitors to provide communication on: 
 Campus Recreation activities, Clubs, Health Awareness 

campaigns, Residence activities, Pub Nights, Services, Varsity 
Games, Wellness activities 

• Provided daily support and programming for students during the five-
week faculty strike, including meals and activities 

• Renovated the third floor seating area to create lounge space as well 
as a study room. Held a “Name Your Student Space” contest and “The 
Beehive” was selected as the name for the space 

• Made financial contributions to the Magic Wheelchair Club, Loyalist 
Community Choir and the Belleville Firefighters Toy Drive 

• Launched After Hours Technical Support service for students 
• Arranged for students to have extended access to the Kente Building 

during the academic crunch 
• Organized new events for students including Residence Study Blitz, 

Free Concert, Red Carpet Club Night and Beach Party  
• Organized new daytime activities including Bioscience Picnic Lunch, 

Chill Out Café, Eat Greet & Vote and Live Magician 
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• Partnered with Wellness Services to bring Therapy Dogs on campus 
throughout the year 

• Distributed gift cards to students in need for groceries and 
prescriptions; provided 12 bursaries to students in financial need 

• Presented a Free Student Tax Clinic along with the Loyalist College 
Accounting students 

• Launched a survey to gather student feedback on the Student Planner 
as well as Universal Break and Pub Night programming 

 
Athletics: 

• Capital Projects included:  Sports Field Irrigation & Sod; Upper Field 
Scoreboard; Improving the infield on the baseball diamond 

• OCAA Academic Award Winners (over 80%): 54 - including 11 athletes 
who held a 90%+ average 

• Three teams received Academic Awards of Excellence (teams that 
have a combined average of 80% or higher): The cross-country team 
boasted an 81 % average, women’s basketball earned an 84% and 
women’s rugby topped it off with an impressive 85% average  

• OCAA All Stars: 11  
• Academic All Canadians: 2  
• All Canadians: 1  
• Scholarships Awarded: 35 students 1st semester, 18 students 2nd 

semester. $55,250 total awarded 
• Post-season/playoffs: XC, WR, WVB, WBB, MBB 
• CCAA National Scholars: 32 
• Women’s Rugby Bronze Medal 
• Women’s Volleyball East Division Champions 

 
Fitness Centre: 
• 16,150 student visits 
• New equipment provided  

 
Campus Recreation & Outdoor Adventures: 
• 600 participants in over 20 programmed activities/events; 7 trips 

 
Health Centre: 
• Dr. Tracy Steinitz joined the team in January after Dr. Hadley retired 
• Dr. Steinitz brought in a Resident Doctor in May and will continue with 

different Residents for the upcoming year 
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• Offered a TB clinic in the fall for the second-year Nursing students to 
enable them to attend their placements 

• Provided 352 flu shots during the Flu Clinic 
• Arranged 208 external referrals to specialists or diagnostics 
• Started students with the NRT (Nicotine Replacement Program) and 

will be working with the Wellness Team in the upcoming year 
• Started a “Give and Take” service to provide students with gently used 

clothing and footwear 
 

Residence: 
• Offered a large variety of programming to students throughout the 

week and on weekends  
• Offered free transit tickets on Tuesdays for Residence students to 

travel into town 
• Renovated the Residence Commons Building:  increased and 

improved Study Spaces 
 

Wellness: 
• Loyalist College dedicated significant energy to Health and Wellness in 

2017-2018, including:  
 Creation of a Health and Wellness Commitment Statement and 

Strategy 
 A review and report of Wellness Services and Opportunities 
 Development of a Wellness unit “Wellness@Loyalist” 
 Launch of several Student Engagement/Wellness initiatives such as 

the Wellness Ambassador team and the Leave the Pack Behind 
team 

 Delivery of Stress and Resiliency building workshops into academic 
programming 

 Launch of the Student Food Cupboard 
 Initial design and planning of more student focused initiatives for 

the 2018-2019 year, including student focused website and social 
media campaign, mentoring and support programs and further 
academic integration opportunities 

2.2 Build on our integrated Strategic Enrolment Plan to optimize enrolment, 
opportunities, and achievement for all students, including Indigenous, First 
Generation, International, and under-represented groups.    

• Organized events to celebrate Black History as well as International 
and Indigenous cultures 
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2.3 Enrich the Loyalist Experience by developing and implementing a new 
Campus Master Plan in alignment with the Academic Plan and College-wide 
operational plans.   

• Consultations on the Lifelong Health & Wellness Complex and 
Residence Renewal initiatives began. Concepts under discussion will 
significantly influence all campus future development 

• RFP that covers the consultation and design on these two projects can 
also cover other development projects 

2.4 A wide spectrum of strategies to support success, one learner at a time 
• Introduced a new “collaborative success plan” approach in support of 

students at risk 
2.5 

 
Multiple strategies to support organizational development; i.e. professional 
development 

• Provided support to employees pursuing formal education 
qualifications through Credentials Studies Funding 

• Two-day L.I.F.E. (Learn. Inspire. Flourish. Engage.) at Loyalist 
Conference planned for June 2018 

 
 
3) Sustainability and Capacity Building 
 
 
3.1 Enhance net revenue from funded and entrepreneurial sources and 

fundraising, while improving efficiencies and optimizing asset utilization to 
ensure long-term viability.    

• Foundation Endowment reached $10.98 million in year 
• Major donations received to support the focus on Health and 

Wellness capital development 
• 2017-18 audited financial statements show a $4.23 million surplus for 

the year 
• Accumulated surplus as at March 31, 2018 is $3.8 million 
• Net contribution from Loyalist Training and Knowledge Centre and 

Loyalist Examination Services has increased by $70,000 when 
compared with 2016-17 

• Total Net Revenue has increased by $5.7 million when compared with 
2016-17 

3.2 Be an Employer of Choice for a high-performing and diverse workforce 
which has opportunities for continuous learning.   

• Planning and roll out of the Employment Engagement Survey 
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• Planning and roll out of the Human Resources strategic plan to enable 
College strategy and drive employee engagement 

• Review of Health and Safety initiatives and planning of new initiatives 
• Opportunities for employees to participate in a wide range of 

committees, to drive overall connection to the vision, drive better 
communications awareness and understanding of the vision 

• Working with the Eastern Region College Committee on Human 
Resources Development continue to provide opportunities to 
recognize and showcase expertise 

• Loyalist College Conference – L.I.F.E. - a two-day conference offered 
to all employees with a focus on Well-Being, Resilience, Respect and 
Civility 

• Initial review and revision of internal polices to ensure alignment with 
the College vision, health and wellness and learning perspectives 

3.3 Continue to develop and apply responsible solutions with respect to all 
College programs, operations and facilities through the implementation of a 
comprehensive and integrated Sustainability Plan.    

• Created, defined and established a student eco-rep program with 
board positions 

• Waste Management – new contract, performed Waste Audit and 
improved waste diversion by 15% through program enhancements 

• Planted 1,000+ trees through a local partnership (orientation event 
and more) 

• Continued Greening Loyalist program with upgrades to Living Wall 
and installation of plant life throughout the College 

• Established 15 bee hives on campus 
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FINANCIAL RESULTS     

 

March 31, March 31,
2018 2017

ASSETS
CURRENT 
Cash 11,960,195        6,769,218              
Accounts receivable 2,072,067          1,739,127              
Grants receivable 1,236,255          1,660,151              
Inventory 50,410               45,902                  
Prepaid expenses 853,935             740,485                 
Currrent portion of pledges receivable 171,430             377,257                 

16,344,292        11,332,140            

CAPITAL ASSETS (net) 42,272,830        38,642,762            

OTHER ASSETS
Accounts receivable - long term portion 17,000               20,400                  
Pledges receivable 231,441             502,871                 
Investments 10,746,853        9,580,125              

10,995,294        10,103,396            

69,612,416        60,078,298            

LIABILITIES
CURRENT
Accounts payable and accrued liabilities 7,775,000          5,429,332              
Accrued vacation entitlement 3,083,233          2,877,953              
Grants refundable 202,329             193,302                 
Deferred revenue 4,021,014          3,250,997              
Current portion of long term debt 1,049,253          1,030,760              

16,130,829        12,782,344            

LONG TERM
Term loans payable 5,772,500          6,821,753              
Accrued future employee benefits & compensated 
absences liabilities 3,017,964          2,982,497              
Deferred capital contributions 29,729,848        26,994,744            

38,520,312        36,798,994            

NET ASSETS
Investment in capital assets 5,721,229          3,795,505              
Endowments 10,244,430        9,718,678              
Internally restricted 4,389,866          4,429,807              
Unrestricted deficiency (6,127,935)         (8,327,092)             

14,227,590        9,616,898              

ACCUMULATED REMEASUREMENT GAINS 733,685             880,062                 

69,612,416        60,078,298            

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2018

LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY
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2018 2017

Revenue
MAESD and other government grants 34,034,033$    32,491,397$            
Amortization of deferred capital contributions 2,013,667        1,688,868               
Tuition fees 20,618,849      16,947,039             
Non-tuition incidental fees 3,576,338        3,212,434               
Ancillary 3,331,402        3,566,905               
Other revenue 4,996,056        4,262,465               
Total Revenue 68,570,345      62,169,108

Expenditures
Salaries and benefits 41,604,334      39,705,651             
Transportation and communication 1,436,146        1,031,461               
Contracted services and fees 6,186,931        4,646,040               
Maintenance, utilities and property taxes 3,412,501        3,339,159               
Supplies and minor equipment 2,926,532        2,886,803               
Ancillary 1,714,101        1,652,459               
Amortization Expense 3,250,534        2,875,656               
Insurance, interest and bank charges 985,507           813,544                  
Scholarships, bursaries & other student assistance 1,600,365        1,466,389               
Other expenditures 1,227,321        1,334,436               
Total Expenditures 64,344,272      59,751,598

Net Operating Surplus (Deficit) for the year 4,226,073$      2,417,510$             

LOYALIST COLLEGE OF APPLIED ARTS & TECHNOLOGY
REVENUE AND EXPENDITURE SUMMARY

for the year ended March 31
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APPENDIX A:   SMA REPORT    
The approved SMA 2017-20 is posted here: 
https://www.ontario.ca/page/2017-20-strategic-mandate-agreement-loyalist-
college-applied-arts-and-technology 
 
 
APPENDIX B:  AUDITED FINANCIAL STATEMENTS   
The Loyalist College Audited Financial Statements for the year ended March 31, 
2018 are posted on the College website at: 
https://www.loyalistcollege.com/wp-content/uploads/2018/06/Loyalist-College-
Consolidated-Financial-Statements-2017-18-Audited-FS.pdf 
  
 
APPENDIX C:  KPI REPORT    
The 2017-18 results will be posted when made public. 
 
 
APPENDIX D:   SUMMARY OF ADVERTISING AND MARKETING COMPLAINTS 

RECEIVED        
 

 
Nature of 
complaint 

 
Date 

received 

 
How resolved/addressed 

Date 
resolution 

communicated 
to student 

Number of 
working 
days to 
resolve 

No complaints 
received         
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